
Appendix 2 Comparison of the Options (Whole of Life) for Replacing the Roof and the Windows    
  
The Roof Options – the following options have been considered: 
a) continue to repair the roof elements – not really advised as the coverings are at 
the end of their useful life and the risks of continuing water penetration will remain.  Landlord’s repair responsibility not fully met. Claims for water 
damage, poor roof insulation will continue.   Works estimate is £120,000, which will be borne by the Housing Revenue Account (HRA) and contribution 
from long lessees.  
b) replace the roof - with an option having the best whole of life cost.  From the comparative table below the best option is the lightweight pitched roof, 
estimated at £342,000 is best. 

 
 
 
 
 
 



 
 
The Windows Options (including associated repairs and redecoration)   
a) continue to repair and repaint – not really advised as the windows condition survey indicates that the windows are at the end of life expectancy and not 
up to modern standards.  The estimated works cost is £220,000.  Of this, £120,000 is for the windows repairs and redecoration, £100,000 for the blocks 
‘other common elements redecoration – front doors, staircase walls, balconies, ironmongery, etc.).  This is borne by the HRA and contributions form long 
lessees. 
 
b) replace with modern double glazed windows – with an option having the best whole of life cost.  From the comparative table below there is a slight 
whole life cost advantage for the steel windows compared to the aluminium clad timber windows.  But aluminium clad timber windows tend to have the 
advantage in terms of sustainability and are chosen subject to final planning approval at an estimated £523,000. 

 

 
 

 


